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Division A
2021-2022
Yoshiya Teral



Division A Plan for 2021-2022

Division A Ultimate Goal

Have Fun and Grow!

Program Qualit

| 2) Use the program as advertisement I‘ >

| 1) Design an attractive program

| 3) Increase of club members |

Participate in the R
activities .y

Y, ia-hu
/ Acknowledge the

Ass CGD
strategy x Membership

| : \ 1) Establish strategy to support
, ‘ 2021 small clubs
' |
ZZISAPdSI(::)hI 2 | 2) Call volunteers |

3) Enjoy the meeting! (result in
TOASTMASTERS the increase of club members)
INTERNATIONAL




Area Directors

Area 11 TM Sat Area 12 TM Tanaka Area 13 TM Fukuda
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Division B

2021-2022

Jin Sun



Division B Plan for 2021-2022

4 Division B Ultimate Goal )

1) Increase Active Members I

2) Enjoy your toastmaster journey with all your power ‘
. Z

Program Quality

| 1) Back to basic
L 2) Joint Events Identify the purposes Club & Membershi
| 3) Attractive Meeting and problems Growth
b —~gf 1) Identify problems / purposes
2021 | 2) Set up the original plan |
July | 3) Increase Active Members |

- J




Division B Slogan

Be Active

TOASTMASTERS

INTERNATIONAL



Team B ~Area2l~

W

Y 4

Fussa
Speakers
TMC

Matsumoto
TMC



Team B ~Area22~

Eight
Princes
TMC

Tachikawa
TMC

Ferfect,
“Image-

TM Teruko Mano/IEEy BBF




Team B ~Area23~

Chofu
Free Flight
TMC

Kichijoji
TMC

Mitaka
Business
TMC



Team B ~Area24~

Sophia

Debating
TMC (Pros)




Team B ~Area2b~

Leadership Sunrise
TMC TMC




Team B ~Area26~

Kagurazaka
T™MC

lidabashi
TMC

Tokyo
Rainbow
TMC




Team B ~Area2/~

Tokyo JUSCPA

Metropolitan

T™MC TMC

Tokyo
Ronpyou
TMC

TM Taishi Oda/#iH K&
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Division C (mid Tokyo)

Mal Araki



Division C Plan for 2021-2022

Division C Ultimate Goal

SUSTAINABLITY #rital st

Program Quality

Division C Day
The Model Meeting
(Nov.10, 2021)

¥/

2021
July

Club & Membershi
Growth

Weekday options
for meetings & events
B RY FOTARE
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How do you feel about holding | S e B A U A L
T, am very comfortable to HRDRAEL (AV; )
COT on a weekday evenlpg ' attend on weekday BmH5DT, HARFREICFED
FHERDODCOTHEIZDWTESIRLE evening online training. HIGERIEL, BMTETRNS
-d—h\ ’? k / kf:&!?&bfl,\i'd'o
C N\ Y
THEFENMELEYNL T, REZSIEZITT- (45
LEIZ[ECOTIZRBMTERNEE>TUELS E@H A3
A, FRIZBIEL T =0T BMTET SO LR
Positive v " EM-1=TY, FHRIFETHRLY!
\ ery positive
S ETHBL N ) J
62.8%
C N N
| am strongly | thank you for holding the COT on a
supporting weekday evening. This was the only choice
Very positive, positive this decision. which | could have joined and it was truly well
organized and informing.

ETHLRLV/ B
83.3% N = = /

From the feedback of 78 members out of 128 attendees that answered the questionnaire. August 4th to 18th, 2021.




| will provide

| tips to be a
Al{f'rs be OPEN R E— Py ok club better speaker
L o any discossn / |
C31 Marie Tanaka

C34 Nao Oosuga C35

Div.C Directors
2021-2022
“l will” Statement

Div.C Director Mai Araki
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Division C Day!! ik
THE MODEL MEETING - K '] &
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NOVEMBER 10TH WEDNESDAY . ,
8—-10 PM
DETAILS TO BE INFORMED SOON
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Division D
2021-2022
[Kazuaki Inaba]
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SHUE! BUE! F—LE!
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Division E 2021-2022

TM Shinji Watanabe, DTM



Division E Plan for 2021-2022

( Division E Slogan 21-22 ) >
Happy! %mILey' Team B!
)/f{/ S ﬁ;lz, : 4\"'/\1‘.1

N J

— Program Quality —

| 1) “Back to the Basics” |

| 2) “Boost” the next leaders |

¥/

Club & Membership
— Growth —

| 1) “Back to the Basics” |
I 2) Effective Promotion I
2021
July I 3) Visiting other clubs I
N J

SNUE! F#ECE! F—LE!



Area Directors, Division E 2021-2022

Area 51 TM Soeishi Area 52 TM Koga || Area53 TM Hotate @ Area 54 TM Furukawa

Assistant
Area 56 TM Ukae

SHUE! $UE! F—LE!
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Division F
2021-2022
Marc Yoshikawa



Team DiVision F

@ &

TOASTMASTER
INTERNATIONAL
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Kumiko Matsumoto
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Division G Plan 2021-2022 ’\
o Connect&Sh are\

DIEMAS D hbHED

®Club & Membership
Growth

@Enjoy & Learn @Program Quality

G Cafe

workshop ]. - 1 - 1

One member
One guest
One year

Well-prepared
meeting

=pathways PRy MEETHET DA /N— Z7a<LT=LY

SPTTAVN—FZIEOLTUKEOFRGIFEREZ LT




Area Directors in G

mmmll AD 71 Kris Toryu

AD 72 Nobuyuki Osugi

Share
your TM
enthusiasm!
It’ s infectious!

AD73 Kyoko Shiroyama

R Y

Enjoy at
i your own
;« 7 pace

TOASTMASTERS

NTER

3 We are

Give and
Grow!
Gala72

AD 74 Yumi Niinai

5 ’ always with

HOPE
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Division H

2021-2022
Harumi Sakai



Division H, Director Team

EETARY
EX I
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Yukiko Nakashima Hideo Imai Akira Inoue
A81 Director A82 Director A83 Director Div.H
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Miyuki Tsukioka Tomokb Maekawa Harumi Sakai
A84 Director A85 Director Div.H Director




Steps for Achieving our Goal
“Back to Basics”

Mutual
understanding

Gear start

Acceleration Cooperation and
mutual growth

Planning of
joint events

Top speed




Division |
2021-2022
Masayasu Yano




Division I Area Directors

Area 91 Area 92 Area 93
Yuji Asai Daisuke Kono Yoshinori Honda
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Division J
2021-2022
Chad (Takashi ITO)



