
Division Team Introduction (A-J) 

DCM#1, September 26



Division A

2021-2022

Yoshiya Terai



Division A Plan for 2021-2022

Have Fun and Grow! 2022

June

Acknowledge the 
strategy

Participate in the 
activities

Have Fun and 
Grow!

1) Design an attractive program

2) Use the program as advertisement

Program Quality

3) Increase of club members

Club & Membership

Growth

Division A Ultimate Goal

1) Establish strategy to support 

small clubs

2) Call volunteers 

3) Enjoy the meeting! (result in 

the increase of club members)

TM Adachi

Ass PQD

TM Chia-huei

Ass CGD

2021

July



Area Directors
Area 11 TM Sat Area 12 TM Tanaka Area 13 TM Fukuda

Area 14 TM Ninomiya Area 15 TM Isobe Area 16 TM Ikegami



Division B

2021-2022

Jin Sun



Division B Plan for 2021-2022

2022

June

2021

July

Identify the purposes 
and problems

Find the best Solutions

Continue to grow
Have a fun

1) Back to basic

2)  Joint Events

Program Quality

3)  Attractive Meeting
Club & Membership

Growth

Division B Ultimate Goal

1) Increase Active Members

1) Identify  problems / purposes

2) Set up the original plan 

3) Increase Active Members 

2)  Enjoy your toastmaster journey with all your power 



Division B Slogan

Be Active



Team B ～Area21～

Fussa

Speakers 

TMC

Kofu

TMC

Silk Road

TMC

Matsumoto

TMC

TM Ryouichi Shiohara/塩原 隆一



Team B ～Area22～

Eight

Princes 

TMC

Fuchu

TMC

West

Tokyo

Hamura

TMC

Tachikawa

TMC

TM Teruko Mano/眞野 照子



Team B ～Area23～

Chofu

Free Flight 

TMC

Mitaka

Business

TMC

BNI

Musashino

TMC

Kichijoji

TMC

TM Kenichi Miyake/三宅 健一



Team B ～Area24～

Aoyama

Lunch 

TMC

Sophia 

Debating
TMC（Pros)

BBT-Bond

TMC

HTM

TMC

TM Shoji Sasaki/佐々木 正治



Team B ～Area25～

Leadership

TMC

Tokyo

Hangul

TMC

Cosmos

TMC

Sunrise

TMC

TM Hirohisa Yamaguchi/山口 博久



Team B ～Area26～

Kagurazaka

TMC

Tokyo

Rainbow

TMC

Bonjour

TMC

Iidabashi

TMC

TM Kagumiko Otomo/大友 香果子



Team B ～Area27～

Tokyo

Metropolitan

TMC

Tokyo

Ronpyou

TMC

Nakano

TMC

JUSCPA

TMC

TM Taishi Oda/織田 大志



Division C (mid Tokyo)

Mai Araki



Division C Plan for 2021-2022

2022

June

2021

July

Accessible

Supportive

Efficient
Division C Day

The Model Meeting

(Nov.10, 2021)

Program Quality

Club & Membership

Growth

Division C Ultimate Goal

SUSTAINABLITY 持続可能性

Weekday options

for meetings & events
会議やイベントの平日開催



How do you feel about holding 

COT on a weekday evening?

平日夜のCOT開催についてどう感じま
すか？

Very positive, positive
とても良い / 良い

83.3%

Very positive

とても良い
62.8%

Positive

良い
20.5%

Fair

普通
14.1%

Not good

良くない
2.6%

I thank you for holding the COT on a 

weekday evening. This was the only choice 

which I could have joined and it was truly well 

organized and informing. 

土日は予定が埋まりがちで、役員を引き受けた
ときにはCOTには参加できないと思っていました
が、平日に開催していただけたので、参加できて
良かったです。

子育て中の立場からすると、
時間の枠が長いよりも短い方が
助かるので、当日は家族に子ども
対応を依頼し、参加できて良かっ
たと感じています。

I am strongly 

supporting 

this decision.

休日の午後は家族の
ために使いたいので、
平日夜はとても良い！

I am very comfortable to 

attend on weekday 

evening online training. 

From the feedback of 78 members out of 128 attendees that answered the questionnaire. August 4th to 18th, 2021.



Div.C Directors

2021-2022

“I will” Statement

C31 Marie Tanaka C32 Kumi Okuyama C33 Teppei Ikeda

C34 Nao Oosuga C35 Victor Yamaguchi C36 Yasu Higuchi

Div.C Director Mai Araki



NOVEMBER 10TH WEDNESDAY

8 – 10 PM

DETAILS TO BE INFORMED SOON



Division D

2021-2022

[Kazuaki Inaba]



Division E 2021-2022

TM Shinji Watanabe, DTM



Division E Plan for 2021-2022

2022
June

2021
July

1) “Back to the Basics” 

2) Effective Promotion

3) Visiting other clubs

Club officer training

Educational events

Speech Contest
1) “Back to the Basics”

2) “Boost” the next leaders

Program Quality

Club & Membership
Growth

Division E Slogan 21-22



Area Directors, Division E 2021-2022

Area 51 TM Soeishi Area 52 TM Koga Area 53 TM Hotate Area 54 TM Furukawa

Assistant

Area 54 TM Yamasaki
Area 55 TM Saito Area 56 TM Murata

Assistant

Area 56 TM Ukae

Assistant

Div.E Dir. TM Shimura
Div.E Dir. TM Watanabe



Division F

2021-2022

Marc Yoshikawa



Team Division F



Division G , 四国・岡山・広島

Kumiko Matsumoto

松本 久美子



Division G Plan  2021-2022

1-1-1 

③Club & Membership
Growth

2022
June

One member     

One guest          

One year

G Café

workshop
Well-prepared 

meeting

Connect＆Share   

①Enjoy & Learn ②Program Quality

⇒pathwaysやネット操作で脱落するメンバー をなくしたい

⇒クラブメンバーを増やしていくため有益な情報をシェア





Division H

2021-2022

Harumi Sakai



Division H, Director Team

Yukiko Nakashima

A81 Director

Hideo Imai

A82 Director

Akira Inoue

A83 Director

Miyuki Tsukioka

A84 Director

Tomoko Maekawa

A85 Director

Harumi Sakai

Div.H Director

笑顔で頑張り
ます！

オンラインでは
ありますが、
旅行気分で
クラブ訪問を
楽しんでいま

す！

Div.H
チーム
最高！



Steps for Achieving our Goal
“Back to Basics”

CONTEST

COT#2

COT#1

Gear start

Acceleration

Top speed

Mutual 
understanding

Planning of 
joint events

Cooperation and 
mutual growth



Division I

2021-2022

Masayasu Yano



Division I Area Directors

Area 91
Yuji Asai

Area 92
Daisuke Kono

Area 93
Yoshinori Honda

Area 94
Ayumi Katsukura

Area 95
Hiroko Ejima

Area 96
Akifumi Kurita



Division J

2021-2022

Chad (Takashi ITO)


